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HOTTEST TOPIC?

CYCLE FOLLOW UP

REFERRAL FLOW

FINDING INVENTORY

WINNING NOW

THE SOURCE

HOTTEST TOPIC?
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• OFFER OFF MARKET
• OFFER DURING COMING SOON
• OFFER PRIOR TO DEADLINE
• OFFER WITH IMPOSED DEADLINE
• OFFER WITH MULTIPLE OFFERS VERBIAGE

WINNING WITH TIMING 

OFFER WITH MULTIPLE OFFERS VERBIAGE

WINNING WITH TIMING 



6/10/21

4

• EMD
• DOWN PAYMENT
• HOME INSPECTION
• RADON
• FINANCING
• APPRAISAL
• ESCALATION CLAUSE
• HOME WARRANTY

WINNING OFFERS: TANGIBLES 

• REPUTATION
• RESULTS
• LETTER FROM BUYER
• LENDER CALL & LETTER
• MULTIPLE OFFER COMPARISON
• EMAIL/PAGE HIGHLIGHT

WINNING OFFERS: INTANGIBLES 
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SELECTING OFFERS: PEAK INSIDE 

www.NellisGroup.com/Submit-Offer

SELECTING OFFERS: PEAK INSIDE 

www.NellisGroup.com/Multiple-Offers
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LISTINGS TREASURE MAP

EXPIREDS
FSBO
OPEN HOUSES
ZILLOW
RENTALS
VENDORS
SCHOOL SYSTEM
POST SALE
NETWORKING
REVIEWS
ATTORNEYS
PPC

12 ESSENTIAL LEAD LEVERS

LISTINGS TREASURE MAP
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EXPIREDS

1. Next Day
2. 14 Days
3. 30 Days
4. 60 Days
5. 6 months
6. 12 months

CONGRATULATIONS SCRIPT
4 REASONS METHODOLOGY

TIMING FOR CONVERSION
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FSBO APPROACH

Lender
Title Company
Contractor

WEEKLY REVIEW WITH SELECTED VENDORS

FSBO STRATEGY: CROSS-SELL
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OPEN HOUSES: LOCK THEM IN

cc: Fancycrave - https://unsplash.com/@fancycrave?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

SELLER CONTACTS: NEIGHBOR SURVEY

EXCLUSIVE NEIGHBOR OPEN

CHARITY BAGS

DOOR KNOCKS: 10-10-20

LIMITED TIME: 60-120 MINUTES
FIRST WEEKEND

SIGNIFICANT ADJUSTMENT

OPEN HOUSES



6/10/21

10

ZILLOW: MAKE ME MOVE

CROSS-SELL TECHNIQUE

REVIEWS FOR LEVERAGE
ZILLOW PREMIERE

GET REFERRAL TO NEXT STEP

ZILLOW: MAKE ME MOVE
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RENTALS: THE SLOW BURN

cc: Mervyn Chan - https://unsplash.com/@mervynckw?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

LONG TERM LISTING AGREEMENTS

PROPERTY MANAGEMENT COMPANY
ZILLOW/CRAIGSLIST RENTALS

LONG DOM (w/PERMISSION)

EXPIRED RENTALS
EXPIRED LISTINGS (owner occupied)

“TODAY’S RENTER IS 
TOMORROW’S BUYER”

RENTALS
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VENDOR STAKES: DOUBLE DOWN

cc: Images_of_Money - https://www.flickr.com/photos/59937401@N07

TRACK & RECIPROCITY

LENDERS
FINANCIAL ADVISORS

HOME WARRANTY COMPANIES
CONTRACTORS

FLOORING COMPANIES
LANDSCAPERS

DOUBLE DOWN:
5:1 RATIO

VENDOR BUSINESS
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GET INVOVLED: SCHOOL SYSTEM
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PUBLIC v. PRIVATE

PTA
AV DEPT

FACULTY/STAFF LUNCHEON

EMPTY NESTERS

SCHOOL SYSTEM STRATEGY

SOLD: NOW GET TO WORK
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ANNIVERSARY CALLS
ANNIVERSARY CARDS

WEALTH PORTFOLIO MEETINGS
ANNUAL MEETING: CMA

OWNERSHIP REVIEW: 5-7 YEARS
AUTO SNAPSHOT MONTHLY/ANNUAL

POST SALE STRATEGY

NETWORKING: DRESS FOR SUCCESS
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cc: Andre Hunter - https://unsplash.com/@dre0316?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

BUSINESS/VENDOR HAPPY HOUR 
(MONTHLY)

MeetUPs (WEEKLY) 

B2B: WELCOME PACKAGES
BUSINESS HIGHLIGHTS (BLOGGING/VIDEO)

CHARITY INVOLVEMENT

NETWORKING STRATEGY

NEXT STEP: RACE TO REVIEWS
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cc: Alexander Redl - https://unsplash.com/@alexanderredl?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit

DEVELOP A REVIEW STRATEGY

YELP
GOOGLE

FACEBOOK
*ZILLOW

TOUCHPOINTS: 
RATIFICATION
INSPECTION

WEEK PRIOR TO SETTLEMENT
SETTLEMENT DAY

WEEK AFTER SETTLEMENT

REVIEW STRATEGY: RACE TO 100

ADDITIONAL ATTORNEY RESOURCES
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VARIETY OF ATTORNEYS

DIVORCE
PROBATE

ADOPTION
REAL ESTATE

ATTORNEY AFFILIATIONS

PPC: PAID GENERATION
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PAY TO PLAY

PRIME SELLER LEADS
BOOMTOWN/CINC/TORCHX

ZILLOW/TRULIA
ADWERX

FACEBOOK
GOOGLE

PPC: PAID GENERATION

THE REFERRAL FLOW

NAME TAGS

COMMUNITY MAILERS

BUSINESS CARDS
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• Thank you for the TRUST you have shown in our Company over the 
years and recognizing the unique VALUE that we bring in Real Estate. 
• In the future when someone asks about Real Estate we would love for 

you to connect us. Simply ask for their PERMISSION and copy us on a 
text or email with them!  

CLIENT CONNECTION: TRUST, VALUE, PERMISSION

REFERRAL AGENT CONNECTION

VIDEO TEXT

OUT OF AREA EDUCATION

SOCIAL MEDIA
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1. BIRTHDAY
2. HOME ANNIVERSARY
3. CONTESTS/REGISTRATION
4. WEALTH PORTFOLIO
5. CHARITY

CYCLE FOLLOW UP

BECOMING THE SOURCE

COACH

EXPERT

CARE/CONCERN

ROLE

DREAM MANAGER
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VIRTUAL SEMINARS

TRUST/WILL

VENDORS FOR BUSINESS

USE THE NEWS

www.NellisGroup.com/ESTATE-SEMINAR

VIRTUAL SEMINARS

INSURANCE

INTERIOR DESIGN

INVESTING IN RE
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SOURCE: CONNECTIONS

MECHANIC

ACCOUNTANT

FINANCIAL ADVISOR

ESTATE ATTORNEY

CONTRACTOR

GYM OWNERS

HAIR STYLIST

INTERIOR DESIGNER

PAINTER

PLACES OF WORSHIP
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NELLISGROUP.COM


